EMPLOYMENT COMMITTEE — 7™ MARCH 2013

APPENDIX A2

SUMMARY OF CURRENT ACTION PLANS - IMPLEMENTATION UNDERWAY

Max
Action Plan A Date Current Position Next Steps Compulsory
pproved R _

edundancies
Children and Young 8/01/2013 Formal consultation ended | Interviews currently underway | O redundancies
People’s Service — Senior 18 January 2013
Management
Children and Young 20/01/2013 | Formal consultation ended | Interviews due to take place 1.1
People’s Service — CAF 20™ February 2013. early March. redundancies
Team
Children and Young 27/01/2013 | Formal consultation ended | Interviews due to take place | 0.5 redundancy
People’s Service — Family 27" February 2013. early March.
Steps
Corporate Resources- 03/01/2013 | Formal consultation Selection process to take 21 redundancies
Outdoor Residential commenced 7™ Jan 2013 place following close of
Learning Service consultation. Letters of

redundancy to be issued.
Corporate Resources — 14/01/2013 | Formal consultation in Selection process to take 3 redundancies
Reorganisation for ICT process, ended 22" place following close of
Operations February 2013 consultation. Letters of
redundancy to be issued.




